T0 WHITING WILLAUER, SHANGHAL, CHINA
FROM: C. L., CHENNAULT, WASHINGTON, D.C.

DATE SEKT: July 39, 1946 B.p.i.

BILL ARRIVED., NEGUTATIONS ALMOST COMPLETE ON XRAY FINANCING ARD MANAGEMENT
CONTEACT BUT AGREEMENT TRANSMITTED INADEQUATE TG PROPOSED BACKERS BECAUSE

1. OBLIGATION TO AMORTIZE EQUIPMENT APPEARS TO BE EFFECTIVE IMMEDIATELY
THEREBY CONSTITUTING DRAIN ON KEVERUES AGAINST WHICH SLANAGEMENT AND OPERATING
PER3ONNEL 8HUonD HAVE PRIORITI. SHOULD HAVE OPTION TC COMMENCE AMORTIZATICN

BOT ESALIER Tdal BIX MUNTaS FAOL DaTE ECUIPMENT BEGINE OPESATION, 2. AGREEMENT

APPARENTLY GIVES CHINKSE FOAD PHIOWITY ON wACK HAUL CARGO. THIS PRIORITY MUST
BE ELIMINATED. 3. AGREEMENT SHOULD MAKE IT PERFECTLY CLEAPR THAT ORIGINAL
COMMITMENT INCLUDES EVERYTHING NECESSAHY FOR sIRLINE OPERATICK INCLUDING
FONDAMENTAL GROUND EQUIPM:ENT QOAMTEKS PEHSONKEL 4ND THAT TWELVE PLANES

MEANS EZNOUGH PLANES TO INLURE CONTlNUO&S TNELVE PLAN OPEKATIOﬁ THAT IS
FIGHTEEN. 1IN VIEW OF LONG TERM DUUSTS CREATED BY PRESS HEADLINES ABOUT

CIVIL WAR COMPLIANCE WITH THESE CHANGES NECESSARY PRIOR MERTING HERE ON

TAIRTY FIRST

CHENNAULY
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